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SESSIONS AT A GLANCE

2

THURSDAY 18
8.00 am    OFFICIAL OPENING

8.30 am – 10.30 am  Session One

BROOKHART How to Develop and Use Success Criteria for Learning, Part 1

GRIFT Professional Learning Communities: What It Is and What It 
Isn't!

HALL Visionary Leadership for School Success: Driving the Mission

HIERCK Seven Keys to a Positive Learning Environment

MULLER & 
LATTANZIO Taking the Complexity Out of Concepts

PEREZ Dynamic Differentiation: One Size Does Not Fit All!

STAMBAUGH Gifted 101: Meeting the Needs of Gifted Learners

WILIAM Embedding Formative Assessment Institute 

ZAGER “I’m Not Really a Maths Person”: Coaching Anxious Primary 
Teachers, Part 1

11.00 am – 1.00 pm  Session Two

BROOKHART How to Develop and Use Success Criteria for Learning, Part 2

GRIFT Collaborative Teams That Transform Schools 

Hall Feedback and Walk-Throughs That Make a Difference

HIERCK Leadership That Schools Need

MULLER & 
LATTANZIO Assessing Understanding

PEREZ Put Pizzazz in Your Lessons: A Palette of Possibilities!

STAMBAUGH Thinking and Reasoning: Critical Thinking in the Classroom

WILIAM Embedding Formative Assessment Institute 

ZAGER “I’m Not Really a Maths Person”: Coaching Anxious Primary 
Teachers, Part 2

2.00 pm – 4.00 pm  Session Three

BROOKHART Assessing Higher-Order Thinking Skills and What to Do About 
It

GRIFT 5 Commitments for Leading a PLC 

HALL Transforming a Struggling School: Lessons from the Field

HIERCK Learning for All: Not Some!

MULLER & 
LATTANZIO Conceptual Inquiry: Engaging Students in the Learning

PEREZ Lesson Mastery: Top 10 Tools to Transform Teaching!

STAMBAUGH Differentiating Instruction in Literacy

WILIAM Embedding Formative Assessment Institute 

ZAGER Teaching Students to Make Connections in Maths

For more information visit www.hbconf.com.au
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SESSIONS AT A GLANCE
FRIDAY 19

8.30 am – 10.30 am  Session One

BROOKHART Learning Targets: Helping Students Aim for Understanding, 
Part 1

HALL Getting the Most Out of Every Teacher

HIERCK Building Your Learning Community – All Hands on Deck

PEREZ Strategies for Teaching Reading to Struggling Students!

SLOPER Are You a Group or a Team? – How to Work Together for 
Student Success!

STAMBAUGH Gifted 101: Meeting the Needs of Gifted Learners (Repeat)

WILIAM Leadership for Teacher Learning Institute 

WILLS Becoming a High Reliability School: 5 Levels for School 
Improvement

ZAGER Gut Instincts: Developing ALL Students’ Mathematical Intuitions

11.00 am – 1.00 pm  Session Two

BROOKHART Learning Targets: Helping Students Aim for Understanding, 
Part 2

HALL Instructional Coaching Essentials

HIERCK Student Work Speaks!

PEREZ Measure What You Value: Fostering Confi dence, Curiosity 
and Cooperation

SLOPER Collaborative Teams That Transform Teaching

STAMBAUGH Scaffold Questions and Promote Critical Thinking for 
Reading Comprehension, Part 1

WILIAM Leadership for Teacher Learning Institute 

WILLS The Art and Science of Teaching: Developing Higher Levels 
of Engagement

ZAGER Teaching Students to Make Connections in Maths (Repeat)

2.00 pm – 4.00 pm  Session Three

BROOKHART How to Design Questions to Assess Student Thinking

HALL 12 Steps to Collaborative Team Success

HIERCK Ensuring Student Behaviour Success

PEREZ Instructional Strategies for Students at Risk

SLOPER Successful Collaborative Teams and What They Do

STAMBAUGH Scaffold Questions and Promote Critical Thinking for 
Reading Comprehension, Part 2

WILIAM Leadership for Teacher Learning Institute 

WILLS Developing a Guaranteed and Viable Curriculum

ZAGER Developing Risk Takers: Teaching Students to Give It a Go
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SESSIONS AT A GLANCE

SATURDAY 20
8.30 am – 10.30 am  Session One

BROOKHART Student Self-Assessment and Goal Setting

GRIFT Developing Teachers: A Collaborative Approach 

HALL Instructional Rounds: The Power of Observation

HIERCK Overcoming Barriers to Student Achievement in Schools

LINDSAY The Habits, Attitudes and Skills of the Global Educator

PEREZ Tools for Student Engagement to Think Critically

STAMBAUGH Creativity as a Way of Thinking

WILIAM Overcoming a “Mile Wide, Inch Deep” Approach to Curriculum: 
Principled Curriculum Design

ZAGER Maths Curriculum Makeovers: Inviting Students to Rise to a 
Challenge, Part 1

11.00 am – 1.00 pm  Session Two

BROOKHART Feedback That Feeds Forward, Part 1

GRIFT Becoming an Exceptional Coach

HALL Feedback and Walk-Throughs That Make a Difference (Repeat)

HIERCK Failing Forward – Creating a Safe Learning Environment

LINDSAY Online Global Collaboration for Students and Teachers

PEREZ Dynamic Differentiation: One Size Does Not Fit All! (Repeat)

STAMBAUGH Thinking and Reasoning: Critical Thinking in the Classroom 
(Repeat)

WILIAM Principled Assessment Design: Serving to Improve Learning

ZAGER Maths Curriculum Makeovers: Inviting Students to Rise to a 
Challenge, Part 2

2.00 pm – 4.00 pm  Session Three

BROOKHART Feedback That Feeds Forward, Part 2

GRIFT Strengthen Your Use of Explicit Instruction

HALL Becoming a Great Teacher!

HIERCK Learning for All: Not Some! (Repeat)

LINDSAY Leadership for Online Global Collaboration

PEREZ Put Pizzazz in Your Lessons: A Palette of Possibilities! (Repeat)

STAMBAUGH Differentiating Instruction in Literacy (Repeat)

WILIAM Assessment Literacy: The Meaning and Consequences of 
Educational Assessments

ZAGER Developing Risk Takers: Teaching Students to Give It a Go 
(Repeat)
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THURSDAY 18 MAY

SESSION 1
Taking the Complexity Out of Concepts
Taking the Complexity out of Concepts is a practical workshop designed to assist 
educators in making the shift from a content-based curriculum to a conceptual 
curriculum. The authors’ aim is to do what the title suggests, taking the complexity 
out of concepts in learning by providing practical strategies and ideas for teachers 
that can be implemented in any educational setting. Traditionally, educators have 
taught through content as opposed to concepts. Yet while factual information is 
important, it does not guarantee that learners will draw on this knowledge, use it 
and apply the content in meaningful ways. 

Andrea MULLER & Tania LATTANZIO

SESSION 1 & 2
How to Develop and Use Success Criteria For Learning, Part 1 & 2
Rubrics are coherent sets of criteria for students’ work that include descriptions of 
levels of performance quality on the criteria. As such, they are an excellent means 
for connecting formative assessment and summative assessment (grading). 
Participants will gain a deeper understanding of how to develop success criteria 
which can be used effectively for the dual purposes of enhancing student learning 
and informing reporting decisions. 

SESSION 3
Assessing Higher-Order Thinking Skills and What to Do About It
Goals for student learning typically require students to not only understand 
a body of knowledge but also be able to use it in some way. Participants will 
develop skills in designing questions and tasks that require students to use 
Higher-Order Thinking. Participants will use a framework to vary three aspects of 
a task – cognitive level, task structure, and diffi  culty – in order to assess intended 
knowledge and skills precisely.

SESSION 1
Visionary Leadership for School Success: Driving the Mission
One of the keys to effective leadership is identifying, cultivating and maintaining 
a clear and compelling vision for your school or district. Identifying outcomes, 
engaging stakeholders, recruiting support and garnering commitment can be the 
difference between a magnifi cent success and a spectacular failure. Engage with 
Pete Hall, lead author of The Principal Infl uence, as you investigate the ins and 
outs of truly mission-driven leadership, trim the fat and build a culture that pursues 
its goals with vim and vigour.

SESSION 1
Seven Keys to a Positive Learning Environment
Participants will walk through seven steps to align academic and behaviour 
interventions to create a learning environment where all students can succeed. 
Designing a pyramid of behaviour interventions may be new territory for many, but it 
aligns to other system responses such as RTI and data analysis to support student 
success. Participants will learn how to take current interventions and practice and 
combine them with new approaches to build a comprehensive and sustainable 
approach.

SESSION 2
Leadership That Schools Need
Leadership has a very positive impact on student learning outcomes. What kind of 
leadership is needed in schools today? Where should this leadership come from? The 
impact of transformational and instructional leadership will be explored in this session. 
Participants will refl ect on the notion of distributed leadership; the importance of 
presence and key strategies needed for moving school initiatives forward. 

SESSION 3
Learning for All: Not Some!
Collaborative Systems of Support is a proactive, coordinated and systematic 
approach to providing academic and behavioural supports for all students. 
What needs can we anticipate? What supports can we prepare? This work is, 
fundamentally and foundationally, a framework and a way of thinking. In this way, 
the principles of CSS capture everything we need to do in schools to serve our 
students better. Participants will be introduced to the framework and the concrete 
steps that they can take to ensure learning for all: not some. 

SESSION 1
Professional Learning Communities: What It Is and What It Isn’t!
A lot is written and spoken about in terms of PLCs. In this session Gavin will 
outline, from the fi eld of both research and practice, six fundamental questions 
and characteristics that set PLCs aside from more traditional models of schooling, 
and help to build staff understanding of what it means to work in a PLC while 
incorporating strategies with a relentless focus on learning.

SESSION 2
Collaborative Teams That Transform Schools 
The core of a PLC is the network of collaborative teams – the groups of teachers who 
work together to improve student learning. Collaborative teams have the potential 
to transform major aspects of teaching and learning. Learn how to transition from 
teachers who work in isolation to teachers who work in collaboration, and from 
stakeholders who think in terms of “my responsibility” to stakeholders who think 
in terms of “our responsibility”.

SESSION 3
5 Commitments for Leading a PLC 
Dive beneath the surface of professional learning communities (PLC) to explore 
the critical commitments that leaders must make in order to truly transform school 
culture and get the results that students deserve. Gavin will provide insights, tips 
and techniques to help you transform your school through collaboration with the 
goal of becoming a high-performing PLC. Walk away with critical actions that 
equip leaders with the approach necessary to challenge the status quo. 

Susan BROOKHART

Pete HALL

Tom HIERCK
Gavin GRIFT

SESSION 2
Feedback and Walk-Throughs That Make a Difference
With so many competing demands on an educational leader’s time, energy and 
focus, where should we put our emphasis? The research is clear – teacher quality 
is the #1 determinant of student success! Participants will learn how to prioritise a 
strategy that helps build teacher capacity: Walk-Throughs. Using proven strategies, 
educators can adopt a high-impact structure for conducting walk-throughs, 
providing targeted feedback to teachers, set and focus on appropriate goals, build 
strong professional relationships and positively affect school improvement. This 
interactive practical session is designed to strengthen instructional practice.

SESSION 3
Transforming a Struggling School: Lessons from the Field
One of the many daunting propositions in education today involves transforming a 
struggling school. Is it truly possible to affect signifi cant change in a short amount 
of time? You bet! Can we convert those quick-wins into long-lasting improvement? 
Absolutely! Learn from veteran turnaround principal, award-winning leader and 
author Pete Hall in this exciting, interactive session. In a lively, interactive and 
collaborative manner, Hall helps school and district leaders identify and begin 
to plan their own turnaround efforts – with focus, hope, enthusiasm and a set of 
practical, research-supported strategies.
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SESSION 1 & 2
“I’m Not Really a Maths Person”: Coaching Anxious Primary 
Teachers, Part 1 & 2
About one-third of working primary school teachers have maths anxiety. Many 
other teachers are not anxious, but dislike maths. Teachers’ personal feelings 
about maths affect students’ achievement and beliefs. In this double session, 
participants will share lessons learned during four years of coaching a K–6 school 
with a focus on transforming reluctant maths educators’ approaches to teaching 
and learning. Participants will work together on specifi c coaching activities, 
including planning, rehearsing and teaching an instructional routine found to be 
highly accessible for all teachers and students. Participants will leave with new 
ideas to try and fruitful maths tasks to use with their staff.

SESSION 3
Teaching Students to Make Connections in Maths
Many students see maths content as a series of discrete topics, rather than a 
landscape of inter-connected concepts. Participants will analyse transcripts, 
problems and student work from different classes to develop strategies to teach 
relational thinking. For example, a student argued that 38 × 12 = 40 × 10 because 
she could “take the 2 from the 12 and give it to the 38”. What connection was this 
student trying to make? Does it work? If so, why? If not, why not? As a teacher, 
where should we go with this claim so students develop the thinking skills to test it, 
and deep understanding of the operations? Through classroom stories, discussion 
and collaborative work on rich maths problems like this one, participants will 
learn how to teach students to make – and break – mathematical connections. 
Throughout, we’ll focus on the importance of multiple models and representations 
to encourage relational thinking. 

SESSION 1
Dynamic Differentiation: One Size Does Not Fit All!
Teachers in mixed-ability classrooms face multiple challenges at every year level. 
Success for all students depends on the integration of multiple intelligences, 
cooperative learning and authentic assessment. This interactive session provides 
guidance for teachers and administrators who are interested in creating learning 
environments that address the diversity in the classroom and within their schools 
or districts. Strategies shared will address a variety of learning styles. Learn 
multiple approaches to content, process and product, and how to blend whole-
class, group and individual instruction.

SESSION 2
Put Pizzazz in Your Lessons: A Palette of Possibilities!
Are you looking for innovative ways to modify your lessons and assignments 
to account for diverse levels of student readiness, interests and learning styles, 
while keeping teacher preparation time reasonable? Participants will share a fast-
paced, humorous and inspirational session with ideas you can hear today and 
use tomorrow. Practical differentiated strategies to increase the achievement of 
each student will be shared — from the struggling student to the advanced learner. 
Participants will leave this session with innovative teaching strategies to enhance 
teaching effectiveness with every student.

SESSION 3
Lesson Mastery: Top 10 Tools to Transform Teaching!
In today’s highly diverse classroom, how can we provide instruction that maximises 
success for each student while providing the appropriate level of challenge for 
the struggling student as well as the high-achiever? How can we ensure that ALL 
students acquire key concepts and skills we are teaching through varied activities 
and assignments that take account of individual interest and motivation? What 
are the pieces that need to be in place to manage a differentiated classroom? This 
session will provide the practical answers to these questions.

Tamra STAMBAUGH 

Tracy ZAGER

Kathy PEREZ

ONE-DAY INSTITUTE 
Embedding Formative Assessment Institute
There is now a large and growing evidence base showing that helping teachers 
develop their use of minute-to-minute and day-by-day assessment is one of 
the most powerful ways to improve student learning. But adopting formative 
assessment involves far more than adding a few ”quick fi xes” to teachers’ 
classroom repertoires. It involves a fundamental shift in focus, from what the 
teacher is putting into the process to what the students are getting out of it. 
This an interactive one-day workshop and participants should enrol for the 
whole day. Due to popular demand, registration for this Institute is essential. 

Dylan WILIAM

SESSION 1
Gifted 101: Meeting the Needs of Gifted Learners
Who are gifted students? What common characteristics do they share? What are 
common myths about gifted students that are commonly practised? What do 
educators need to do to enhance critical thinking in ways that meet gifted student 
needs? Even though gifted students show higher levels of critical thinking than their 
same age peers, they still benefi t from being taught specifi c advanced models with 
accelerated content. How can teachers differentiate instruction for gifted learners 
in an evidence-supported way? This session will discuss characteristics of gifted 

SESSION 2
Assessing Understanding 

It is important within any planning process that educators are explicitly aware 
of what they are looking for with regard to understanding. When assessing 
conceptual learning, there are two primary aspects to consider : the student’s grasp 
of the goals of the unit and the student’s comprehension of the concepts driving 
the unit. By creating a learning continuum for understanding, educators have 
an explicit and consistent way to assess each student’s ongoing development 
towards mastery of understanding. In this session participants will gain an 
understanding of the importance of backwards planning and explore formative 
assessment strategies along with a model for developing levels of understanding 
when assessing understanding. 

SESSION 3
Conceptual Inquiry: Engaging Students in the Learning
Inquiry provides a way for students to make meaning from their learning by 
exploring their own connections to it. In a conceptual unit, the process of inquiry as 
connection means that concepts are explored in ways that are relevant to students’ 
prior knowledge and experience. These real-world connections are revisited and 
strengthened throughout the unit to help students build towards conceptual 
understanding. In this session participants will gain a deeper understanding of the 
purpose of inquiry as a tool for connection and provocation, and explore practical 
ways to design conceptual connections and provocations.

students as well as a curriculum and instructional model and practical examples 
for differentiating for gifted learners in ways that promote critical thinking by 
adding depth, complexity and abstractness to our curriculum.

SESSION 2
Thinking and Reasoning: Critical Thinking in the Classroom
When teachers say to a student “think about it“, what do they really mean? How 
is thinking defi ned and how can thinking be taught? This session introduces 
participants to Paul’s Reasoning Model as a framework for enhancing critical 
thinking in the classroom. We will explore specifi c ways the model can be used to 
ask complex questions about texts, craft issue-based research questions, analyse 
writing and justify ideas, and differentiate thinking processes for a variety of learners. 
This model is especially pertinent in multiple content areas but particularly in the 
areas of humanities and social sciences and English. Examples will be provided 
and we will also practise using and applying the model in a variety of contexts. 

SESSION 3
Differentiating Instruction in Literacy
This session focuses on models that promote concept development, critical thinking 
and literary analysis in the English content domain. Using the award-winning Vanderbilt 
Programs for Talented Youth Curriculum and models as a guide, participants will practise 
how to create simple and complex literary analysis questions and tasks to differentiate 
instruction for a variety of learners and apply these ideas to overarching concepts that 
enhance conceptual thinking. Using these strategies, students learn to appreciate the 
author’s craft in developing ideas and then contemplate the relevancy of these ideas on 
their own lives through personal refl ections, differentiated products, and collaborative 
activities. Participants will leave with strategies that can be immediately implemented in 
any classroom to enhance critical thinking in English
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FRIDAY 19 MAY
SESSION 1 & 2
Learning Targets: Helping Students Aim for Understanding, Part 1 & 2
The fi rst thing students need to know is what it is that they are supposed to be 
learning. Sharing Learning Targets and criteria for success is the fundamental 
formative assessment method, upon which all the others depend. Learning 
Targets are often characterised as simply instructional objectives in student-
friendly language. This is not true! A Learning Target is only a target if students 
are aiming for it, and a Learning Target is tied to what students actually do in an 
individual lesson. Participants in this two-part session will discover strategies for 
helping students answer the question “What am I supposed to be learning?”

SESSION 3
How to Design Questions to Assess Student Thinking
The most helpful formative assessment relies on evidence of the quality of 
student thinking, as opposed to evidence of some amount of achievement as 
in a percentage-correct score on an assessment. In other words, “how well” do 
students think, not “how much”. Participants will learn how to write open questions 
that elicit evidence of student thinking and how to interpret student answers in 
terms of what they are thinking, not just their degree of correctness.

SESSION 1
Getting the Most Out of Every Teacher
How do we increase student achievement? The research is clear that teacher 
effectiveness is the #1 determinant of student success. And every teacher, like every child, 
is unique and has strengths, weaknesses, goals, ambitions, gaps and special qualities. 
Learn from award-winning principal and author Pete Hall how to support teachers’ 
growth as refl ective practitioners through individualised motivation, personalised 
feedback, customised coaching and differentiated supervision. Participants will discuss 
the application of a strengths-based approach (via the Continuum of Self-Refl ection) 
and get practical tools for drawing the most out of every teacher … one teacher at a time.

SESSION 2
Instructional Coaching Essentials
Research supports the introduction of a supportive, expert coach to bolster 
teaching practices and increase teacher quality. The good news? One needn’t have 
a specifi c job title in order to coach a teacher – just the willingness, the relationship 
and the tools! Come get “the tools” with best-selling author Pete Hall, as he leads 
you on an exploration of differentiated coaching strategies that address the 
thinking behind teachers’ actions … leading to sustained, enduring growth. 

SESSION 3
12 Steps to Collaborative Team Success
The era of closed-door, “they’re my kids” teaching is over. But eradicating decades 
of accepted practice is no easy task. Participants in this session will learn to 
embrace the necessity and benefi ts of establishing a collaborative culture within a 
school. Start determining how to truly function as a team: establish norms, defi ne 
excellence, set SMART goals, utilise formative assessments, analyse data, design 
units and lessons, provide interventions and evaluate progress … then celebrate 
the small victories!

Susan BROOKHART

Pete HALL

SESSION 1
Strategies for Teaching Reading to Struggling Students!
Many students lack content literacy skills. Struggling readers must have: a chance 
to read at their instructional and independent reading levels, engaging texts that 
they want to read, better ways to build their vocabulary, comprehension strategies 
that help them understand what they have read, decoding strategies that help 
them get through diffi  cult text and the ability to organise critical information. This 
session presents over 20 techniques to differentiate literacy instruction!

SESSION 2
Measure What You Value: Fostering Confi dence, Curiosity and 
Cooperation
As the world accelerates, teachers need to ensure that their students thrive in the 
changing culture of the classroom. Participants will learn innovative instructional 
techniques for assessment of 21st century skills of their students. This highly 
practical workshop will present recommendations for classroom practice to 
assess skills students need to succeed academically and interpersonally. These 
strategies will help support school transformation and prepare staff to accelerate 
learning and student success. We must measure what we value.

SESSION 3
Instructional Strategies for Students at Risk
Do you work with students who are at risk of reading and writing failure? Do you often 
wish you could “fi x” the learning problems of some of your neediest students? Learn 
easy-to-use ways to modify existing lessons and assignments to better scaffold and 
support your students with learning disabilities. How do you accommodate for their 
learning differences? Participants will experience dozens of activities, tips, tools and 
techniques to diversify instruction for students with special needs.

SESSION 1
Are You a Group or a Team? – How to Work Together for 
Student Success!
Collaboration sits at the heart of our quest to ensure high levels of learning for 
all. Educational research from the last 30 years highlights the benefi ts on student 
learning when teachers are able to work collaboratively. Yet working together is 
not enough. Educators must understand the differences between collegiality, 
coordination and cooperation. In this session school leaders and educators will 
learn how to focus their collaborative efforts to being disciplined and productive.  
Moving from educators working as groups to working as teams will maximise 
their impact on learning and ensure that the promised improvements are realised.  
Participants will develop an understanding of the stages of team development and 
how to assist their team’s continued growth to achieve the improvements in learning 
long promised by research.

Kathy PEREZ

Colin SLOPER

SESSION 1
Building Your Learning Community – All Hands on Deck
We’ve all heard the adage “It takes a village to raise a child” and that is absolutely 
critical as we look to have ALL students achieve at high levels and transition to their 
next step. This session will look at the WHY and the HOW of engaging your entire 
school community (teachers, students, support staff, administration, parents, and 
the business community) in the essential work of schools.

Tom HIERCK

SESSION 2
Student Work Speaks!
Examining the work of students and offering effective feedback are two key areas 
for improving student learning outcomes. Participants will look at a variety of 
student assessments and use them as the basis for planning next steps with their 
collaborative partners.

SESSION 3
Ensuring Student Behaviour Success
Creating common behavioural expectations for all students, and then building in 
mechanisms to help them all attain profi ciency, requires a collective commitment. 
Participants will look at establishing a behavioural matrix for their school and 
connect that to the desired outcomes of their classroom.
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SESSION 1
Gifted 101: Meeting the Needs of Gifted Learners (Repeat)
See Day 1, Session 1 page 5 for details .

SESSION 2 & 3
Scaffold Questions and Promote Critical Thinking for Reading 
Comprehension, Part 1 & 2
Jacob’s Ladder is an English curriculum supplement that was piloted and proven 
successful with a variety of students including those who are from a low socio-
economic background. In this session, participants will learn how to use the 
scaffolded questioning approach of Jacob’s Ladder to create tasks and higher-
order thinking questions that engage students in critical analysis of both literary/
fi ction and informational/nonfi ction texts. This session provides the knowledge 
to design and effectively implement “scaffolded” questions and tasks to promote 
thinking using resources already in the classroom. This process can be utilised 
in all content areas and at all year levels – all it takes is the “know how” to design 
ladders to provide even more critical thinking into everyday instructional practice.

SESSION 1
Becoming a High Reliability School: 5 Levels for School 
Improvement
Take the next step in school reform in ensuring you minimise the risk for students 
and maximise learning. Be introduced to the fi ve levels of the High Reliability 
Schools framework and understand the concrete steps that can be taken to 
improve student achievement. Discover the leading and lagging indicators and 
critical commitments for each level and receive tools and strategies to help your 
school achieve high reliability status – a school where proactive steps are taken to 
prevent failure and ensure high levels of learning for teachers and students.

SESSION 2
The Art and Science of Teaching: Developing Higher Levels of 
Engagement 
Student engagement happens as a result of a teacher’s careful planning and 
execution of specifi c strategies. This basic premise drives the Highly Engaged 
Classroom, which is one component of The Art and Science of Teaching 
instructional framework. This workshop will provide an overview of the four 
key components that impact on student engagement and attention, along with 
practical strategies which can be readily implemented in the classroom.

SESSION 3
Developing a Guaranteed and Viable Curriculum
The concept of a guaranteed and viable curriculum was fi rst introduced in What 
Works in Schools (Marzano, 2003) and was further developed in a number of later 
publications. By guaranteed we mean that the same content is being taught in all 
classrooms. A prerequisite to a guaranteed curriculum is a viable curriculum – one 
whose content can be taught in the time available to teachers. Collaborative teams 
and a guaranteed and viable curriculum have a symbiotic relationship. If one of the 
crucial objectives of the PLC process is to increase the quality of students’ learning, 
then a guaranteed and viable curriculum is vital. Learn to identify essential content 
and learning goals and construct effective profi ciency scales.

Tamra STAMBAUGH 

Janelle WILLS

ONE-DAY INSTITUTE 
Leadership for Teacher Learning Institute
There is a “knowing–doing” gap in education. The problem is not that we 
do not know how to improve schools. The problem is implementing what 
is known to work in more classrooms. This is why approaches based on 
“sharing good practice” have been relatively ineffective. Teachers do not 
lack knowledge – rather they lack support in putting into practice changes 
in what they do in their classrooms, and this requires time. This is a 
particular problem in education because almost everything that teachers 
do in classrooms benefi ts their students. We cannot therefore create extra 
time by stopping teachers doing bad things – they aren’t doing any. The 
essence of effective teacher leadership is stopping people doing good 
things, to give them time to do even better things. In this interactive whole-
day workshop, participants will learn how leaders can support teachers 
in improving their classroom practice through an understanding of the 
research on habit change. Participants will also learn about the best ways 
of organising teacher learning, how to monitor whether progress is being 
made and how to make sure teacher learning is a priority.
Due to popular demand, registration for this Institute is essential.

Dylan WILIAM

SESSION 1
Gut Instincts: Developing ALL Students’ Mathematical 
Intuitions
We’ve long misunderstood mathematical intuition, assuming it’s innate rather 
than developed through high-quality learning experiences. As a result, students 
who haven’t yet had opportunities to foster their intuitions are often denied access 
to meaningful mathematics. Through analysis of powerful classroom teaching 
and learning, participants will explore three instructional strategies you can use to 
empower ALL students to grasp mathematics intuitively. 

SESSION 2
Teaching Students to Make Connections in Maths (Repeat)
See Day 1, Session 3 page 5 for details.

SESSION 3
Developing Risk Takers: Teaching Students to Give It a Go
Risk taking is an essential disposition of mathematicians, and a key component of 
a growth mindset. Students must leave their comfort zones to make conjectures, 
embrace challenges, persevere and learn from mistakes. In this session, we will 
focus on instructional decisions and teaching moves that promote risk taking 
and teach mathematical courage. Participants will analyse discourse, student 
work, video and written feedback from several classrooms, and begin adapting 
strategies for their own teaching contexts.

Tracy ZAGER

SESSION 2
Collaborative Teams that Transform Teaching
Thirty years of research clearly demonstrates that the key to improving student 
learning lies in way that educators work together in their collective endeavours.  
The missing piece of the collective efforts of educators is the appreciation that 
working collaboratively creates the opportunity for job-embedded professional 
learning into best teaching practices and action research into improving their 
individual and collective instructional competence. Productive and disciplined 
collaboration, focused on the right “work” provides the conditions for teachers to 
learn from each other, not as additional work that they have to do, but as a natural 
part of their work. In this session school leaders and educators will learn how to 
unleash the true potential of collaborative teams to improve student learning.

SESSION 3
Successful Collaborative Teams and What They Do
Educators being able to work collaboratively is just the beginning. To ensure that 
the efforts of educators’ collaboration results in improved learning outcomes, 
teams must focus their endeavours and collective efforts on the “right” work. In 
this session participants will develop their understanding of what “work” should be 
the focus of their team meeting. This session provides the opportunity for school 
leaders and educators to explore the key tasks collaborative teams need to focus 
their attention on. Each task will be “unpacked” so that participants leave the 
session with a clear understanding of each task and have a clear vision of what a 
high-functioning collaborative team does.
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SATURDAY 20 MAY
SESSION 1
Student Self-Assessment and Goal Setting
A goal is something a student intends to learn – not a general wish for the future 
or a resolution to study harder. Effective teachers help their students set “just 
right” goals, at the appropriate level of diffi  culty and specifi city for each student.  
Participants in this session will discover strategies for helping students answer 
the question, “Where do I want my learning to go?” and analyse examples.

SESSION 2 & 3
Feedback That Feeds Forward, Part 1 & 2 
Feedback is only effective if it is a catalyst for change in student learning. Effective 
Feedback is timely, descriptive and specifi c to both the work and the student’s needs. In 
Effective Feedback episodes, both the teacher and student learn something. Effective 
Feedback is coupled with immediate opportunities for students to use it. Participants 
in this session will analyse examples of feedback and learn feedback strategies that 
help students answer the question, “Where am I now, and what do I do next?”

SESSION 1
Developing Teachers: A Collaborative Approach 
In this session discover how the PLC process transforms teacher development. 
Learn how collaborative teams use continuing, job-embedded professional 
learning to achieve high levels of learning for all students; share and evaluate 
evidence about what has been effective in improving student learning; and analyse 
convincing evidence of student learning success, learn from it and then “scale it 
up” to ensure that others also move to higher levels of teaching practice. 

SESSION 2
Becoming an Exceptional Coach
Teaching is a complex activity, as is coaching teachers. But it has proven to be one of 
the most promising approaches to eliciting genuine pedagogical change. Teachers 
who think at higher levels produce students who are higher achieving, more cooperative 
and better problem solvers. It is the invisible skills of teaching – the thinking processes 
that underlie instructional decisions – that produce superior instruction. Discover how 
cognitive coaching capitalises and enhances teachers’ cognitive processes and can 
improve your capability for coaching others to be successful in their work.

SESSION 3
Strengthen Your Use of Explicit Instruction
“Learning is not attained by chance; it must be sought for with ardour and attended to 
with diligence.” —Abigail Adams. Ask a room full of educators how they would defi ne 
explicit instruction and you will typically get a range of different responses. In this session, 
participants will develop a shared understanding of what explicit instruction is and how 
the inclusion of this has a signifi cant impact on the teaching and learning process.

SESSION 1
Instructional Rounds: The Power of Observation
Instructional Rounds is a powerful strategy that can be utilised to grow the instructional 
capacity of any teacher and foster a culture of collaboration. Learn from former principal 
Pete Hall how to provide opportunities for teachers to observe others and compare their 
instructional practice with those whom they observe. How can we learn? How can we 
grow? How can we help each other develop greater skills? And, for instructional leaders 
in the school, how can we establish this environment and facilitate the learning? In this 
session, you’ll have an opportunity to participate in “virtual” instructional rounds and 
prepare to lead the learning back in your own schools.

SESSION 1
Overcoming Barriers to Student Achievement in Schools
If educators are prepared to commit to every child, every day, two questions must 
be addressed: 1. Do we believe all students can learn at high levels? 2. Will we take 
collective responsibility to make this a reality? In this session, Tom will identify 
barriers to student achievement and tools, resources and structures to make 
achievement for ALL a reality.

SESSION 2
Failing Forward – Creating a Safe Learning Environment
Traditionally, our role as educators has been to get information into the heads of 
our learners so they could retain it for the test. This created winners and losers 
and the environment that goes with that dichotomy. Risk taking and failure were 
discouraged. Today, with the variety of information sources at the disposal of 
students, we must help students with connecting the information to their own 
passion and interests to create viable tertiary education or career options. In this 
session, Tom will outline how to create effective assessment practices that both 
monitor and promote continued learning for all. 

SESSION 3
Learning for All: Not Some! (Repeat)
See Day 1, Session 3 page 4 for details.

SESSION 1
The Habits, Attitudes and Skills of the Global Educator
One challenge of education today is for educators to connect beyond their 
immediate learning environment and form working relationships with global 
communities. There is much to consider about how this is done, what the impact 
on the educator is and how this then infl uences and improves learning. Challenges 
include being able to build global competency, understanding and working with 
digital technologies, being a model for global citizenship and adopting connected 
and collaborative learning modes. Participants will explore the attributes of a global 
educator, discuss an approach to global digital citizenship that is able to empower 
learners and discover effective tools for connected and collaborative learning.

SESSION 2
Online Global Collaboration for Students and Teachers
Participants in this interactive session will be immersed in the exciting world of 
global collaborative projects at all levels of learning. The focus will be on design 
and management for effective and successful global projects using online digital 
technologies. Existing projects will be explored for essential design parameters and 
new projects and opportunities discovered. This session is for teachers at all levels, 
curriculum coordinators, administrators and anyone interested in improving learning 
outcomes and engaging learners with connected and collaborative learning. 

Susan BROOKHART

Pete HALL

Gavin GRIFT

Tom HIERCK

Julie LINDSAY

SESSION 2
Feedback and Walk-Throughs That Make a Difference (Repeat)
See Day 1, Session 2 for details.

SESSION 3
Becoming a Great Teacher!
What’s the sure-fi re way to continuously improve as an educator? To continuously 
think about it! Our ability to deeply, and accurately, self-refl ect will affect our 
professional learning and our success in the classroom. The more REFLECTIVE we 
are, the more EFFECTIVE we become. Participants will learn about the Refl ective 
Cycle and the Continuum of Self-Refl ection. These two powerful tools will help jump-
start your self-refl ective tendencies and equip you for success in the classroom … 
no matter what content, year level, community or context you work in. Think about it.
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SESSION 1
Creativity as a Way of Thinking
Creativity is an elusive construct that is commonly misunderstood. Creativity is said 
to be one of the most desired attributes in the 21st Century workplace. Creative 
thinking skills can be developed in every content discipline and involves more 
than just asking students to design or create a product or integrate the visual and 
performing arts. This session will examine traits of creative thinkers and discuss the 
research on what it means to be creative as well as the relationship between creative 
thinking and intelligence. Participants will explore and practise a variety of models 
and strategies that teachers can use to enhance creative thinking in the core content 
areas to maximise student learning in a variety of contexts and disciplines.

SESSION 2
Thinking and Reasoning: Critical Thinking in the Classroom 
(Repeat)
See Day 1, Session 2 page 5 for details.

SESSION 3
Differentiating Instruction in Literacy (Repeat)
See Day 1, Session 3 page 5 for details.

SESSION 2
Principled Assessment Design: Serving to Improve Learning
Assessment is a good servant but a bad master; a school’s assessment system 
should therefore be designed to assess the school’s curriculum rather than having 
to design the curriculum to fi t the school’s assessment system. Since each school’s 
curriculum will be designed to meet local needs there cannot be a one-size fi ts all 
assessment system. There are however a number of principles that should govern 
the design of any assessment system. In this session, participants will learn how 
to use a principled approach to the design of a whole-school assessment system, 
ensuring that the assessment serves to improve learning as well as measure it.

SESSION 3
Assessment Literacy: The Meaning and Consequences of 
Educational Assessments
Assessment literacy – an understanding of both the meanings and the 
consequences of educational assessments – is an essential component of 
teacher expertise, but there is little agreement about the term’s meaning. In this 
session, participants will learn about what makes some assessments better than 
others, why student progress measures are almost entirely useless, why most 
tests will never produce useful diagnostic information on students and why most 
school assessment systems do not do the things they are intended to do.

SESSION 1 & 2
Maths Curriculum Makeovers: Inviting Students to Rise to a 
Challenge, Part 1 & 2
Mathematicians love a challenge – a worthy problem that occupies their mind 
until they solve it. How can we help our students taste this kind of satisfaction? 
How can we teach them to rise to meet the problem, to grapple with confusion, to 
focus, to persist, to develop strategies for when they’re stuck and to keep working 
toward gratifi cation, even if it’s delayed or never comes? How can we bring these 
dispositions of mathematicians into our math classes? In this double session, 
we’ll turn a critical eye toward tasks and problems and learn specifi c strategies 
to increase the cognitive demand, open up solution paths and make problems 
more captivating to students. We’ll work together to “makeover” dreary problems 
into ones with which students are more likely to grapple. And we’ll focus on 
instructional strategies to teach students perseverance and resourcefulness. 

SESSION 3
Developing Risk Takers: Teaching Students To Give It a Go 
(Repeat)
See Day 2, Session 3 page 7 for details.

Kathy PEREZ

Tamra STAMBAUGH 

Dylan WILIAM

Tracy ZAGER

SESSION 1
Tools for Student Engagement to Think Critically
Have thinking routines becomes the fabric of your classroom’s culture? These 
patterns of action can be integrated and used in a variety of settings. This workshop 
provides numerous tools for student engagement, and challenges teachers to think 
critically about course content and become active investigators. Learn creative 
approaches for teaching students routines that help direct innovative thinking and 
guide classroom discussion. Move beyond simple responses to extend ideas, think 
divergently and reason logically. In this interactive workshop, thinking routines will 
be demonstrated as highly useful skills for 21st century learners.

SESSION 2
Dynamic Differentiation: One Size Does Not Fit All! (Repeat)
See Day 1, Session 1 page 5 for details.

SESSION 3
Put Pizzazz in Your Lessons: A Palette of Possibilities! (Repeat)
See Day 1, Session 2 page 5 for details.

SESSION 3
Leadership for Online Global Collaboration
Leadership for pedagogical change in the context of online global collaboration 
includes classroom teachers, school leaders and community members. There 
is much rethinking about attitudes, tools and skills needed to embrace a global 
or world approach for learning and teaching. Connected learning, collaborative 
learning, community building and design for global learning are important building 
blocks. The concept and practice of “cosmogogy” as a new pedagogical approach 
will be explored with relevant examples of connected and collaborative learning 
that leads to co-construction of outcomes. 

Contact us for
travel deals...

Contact Elysian Travel:
www.elysiantravel.com.au
E: rchin@elysiantravel.com.au
P: 03 8558 2422  |  M: 0402 813 888

Need help with travel 
and accommodation?

*Please note all conference registration queries need 
  to be directed to conferences@hbe.com.au

fl ights accommodation group travel

SESSION 1
Overcoming a “Mile Wide, Inch Deep” Approach to Curriculum: 
Principled Curriculum Design
In the absence of a clear set of guiding principles for the design of a curriculum, 
curriculum development becomes a kind of infl ationary spiral in which people agree 
to other people’s preferences provided their own are also accepted. The result is 
too often a curriculum that is, in the words of William Schmidt, “a mile wide and 
an inch deep”. This session will present participants with a number of principles 
for curriculum design, and participants will have the opportunities to discuss the 
relevance of these principles for their own institutions.
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DR SUSAN BROOKHART
Dr Susan M Brookhart is a consultant, author and international presenter. 

Her work examines the role of formative and summative classroom 

assessment in student achievement and the connection between 

classroom and large-scale assessment. A former primary and middle 

school teacher, Susan currently serves as senior research associate at the 

Center for Advancing the Study of Teaching and Learning at Duquesne. She 

is the author or co-author of several books and over 50 articles on classroom 

assessment, teacher professional development and evaluation. Susan holds a master’s 

degree in religion from Lutheran Theological Seminary and a doctorate in educational 

research and evaluation from Ohio State University.

TOM HIERCK
Tom Hierck has been an educator since 1983, in a career that has 

spanned all year levels and included many roles in public education. His 

experiences as a teacher, school leader, department of education project 

leader and executive director have provided a unique context for his 

education philosophy. Tom’s books include Collaborative Systems of 
Support (2016) and Starting a Movement: Building a Culture from the 
Inside Out (2015). Tom has worked in schools internationally, imparting 

a message of celebration for educators seeking to make a difference in the 

lives of students. His dynamic presentations explore the importance of positive 

learning environments and the role of assessment in improving student learning. 

True to his belief that “every student is a success story waiting to be told”, Tom is 

passionate about working with teachers and school leaders.

TANIA LATTANZIO
Tania Lattanzio is an experienced international educator. Previously a 

teacher, coordinator and manager with the International Baccalaureate, 

she is now Regional Director of Innovative Global Education. This role 

involves developing and conducting professional learning for teachers 

and leadership, modelling pedagogy in classrooms, developing and 

designing curriculum for schools and working intensively with teaching 

teams, through mentoring and coaching, to improve planning, teaching 

and assessment. A passionate educator, Tania works closely with educational 

institutions to specifi cally meet their needs in supporting school reform, making 

signifi cant shifts in pedagogy and curriculum in both local and international settings. 

Tania is co-author of Taking the Complexity out of Concepts (2015).

PETE HALL
Pete Hall is a dynamic educator and speaker with a proven leadership track 

record. Hall served fi ve years as a teacher, two years as an assistant principal and 

twelve years as a principal. His teaching career spanned three states and included 

primary, intermediate and middle school positions. He worked exclusively in Title 

I schools, including Anderson Elementary School, a turnaround school in Reno, 

Nevada. When he took over as principal in 2002, Anderson Elementary was one of 

the only schools in Nevada to have failed to make adequate yearly progress (AYP) for 

four consecutive years. Two short years later, it was the only Title I school in the state of 

Nevada to earn a “high-achieving” designation. For his tenacious and courageous leadership, 

Hall has been honoured with ASCD’s Outstanding Young Educator Award (2004), Nevada’s 

Martin Luther King Jr. Award (2005) and Phi Delta Kappan’s Emerging Leaders Award (2009), 

among others. He was appointed to the Nevada Governor’s Commission on Excellence in 

Education in 2005 and was selected to sit on the National Education Association’s Great Public 

Schools Indicators Advisory Panel in 2010.
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DR TAMRA STAMBAUGH
Tamra Stambaugh, PhD is an assistant research professor in special education 

and executive director of Programs for Talented Youth at Vanderbilt University. 

Tamra conducts research in gifted education with a focus on students living in 

rural settings, students of poverty, and curriculum and instructional interventions 

that promote gifted student learning. She is the co-author/editor of several books 

and has also written numerous articles and book chapters. She frequently provides 

keynotes, professional development workshops and consultation to school districts 

nationally and internationally and shares her work at refereed research conferences. She serves 

on the National Association for Gifted Children (NAGC) awards and professional standards 

committees and is a reviewer for leading research journals in the fi eld of gifted education.
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TRACY ZAGER
Tracy Zager loves teaching and learning. As a student, she studied 

mathematics, geology and physics at Wellesley College, physics and 

economic and social history at the University of Oxford as a Rhodes 

scholar, and teaching with an emphasis on special education at the 

University of Washington in Seattle. She fi nally traded in her backpack for 

a teacher’s tote, and happily taught fourth grade in a public (state) school 

for several years. When her daughters came along, she gave up her classroom 

to work with pre-service teachers and their in-service mentors. After many years in 

adult education in a wide range of urban, suburban and rural schools, Tracy began 

extensive fi eld research for her 2017 book, Becoming the Math Teacher You Wish 
You’d Had: Ideas and Strategies from Vibrant Classrooms.

om 

JULIE LINDSAY
Julie Lindsay is a global collaboration consultant, innovator, teacherpreneur and 

author. As the founder and CEO of Flat Connections, she designs and manages 

award-winning online projects and customised learning experiences for 

educators, including virtual courses and live events. Julie is currently a Quality 

Learning & Teaching leader (Online) for the Faculary of Arts and Education, 

and an adjunct lecturer for the School of Information Studies at Charles Sturt 

University. She is completing an EdD at the University of Southern Queensland with 

research focusing on online global collaborative educators’ and pedagogical change. For 

15 years she worked as an education leader in digital technology, online learning and curriculum 

across Asia, Africa and the Middle East. Her new book, The Global Educator, shares many stories, 

approaches, updated practices and case studies on how to learn online both locally and globally.

h

DR KATHY PEREZ
Dr Kathy Perez has over three decades of teaching experience from the 

early childhood level through to graduate school. She is a professor 

of education, educational consultant, author and motivational speaker, 

specialising in instructional strategies and creative approaches to literacy 

and professional learning. A frequent presenter and enthusiastic “teacher 

cheerleader”, she offers guidance to both novice and experienced educators. 

Kathy works with teachers, administrators and parents throughout the world. She has 

taught in many diverse environments as a general educator, special educator, reading 

specialist, and curriculum and staff development coordinator. Kathy’s books include 

The New Inclusion: Differentiated Strategies to Engage all Students (2014).

s.

COLIN SLOPER
Colin Sloper has been a teacher, assistant principal and principal in government 

schools for the past 35 years. In the course of his career he has been involved 

in the establishment of fi ve new state government schools, including his time 

as principal of Pakenham Springs Primary School in Victoria. Because of his 

leadership and collaborative work with the school community, Pakenham Springs 

became the fi rst recognised model of a professional learning community (PLC) in 

Australia.

PROFESSOR DYLAN WILIAM
Dylan Wiliam is professor emeritus of educational assessment at University 

College London. In a varied career, he has taught in urban public schools, 

directed a large-scale testing program, served a number of roles in university 

administration, authored numerous books including Embedding Formative 
Assessment (2015) and Leadership for Teacher Learning (2016), and pursued 

a research program focused on supporting teachers to develop their use of 

assessment in support of learning. He was the co-author, with Paul Black, of a major 

review of the research evidence on formative assessment, and he has worked with many 

groups of teachers across the globe on developing formative assessment practices. Dylan 

is also an experienced international presenter who specialises in introducing educators to 

the principles and practice of assessment for learning.

d

DR JANELLE WILLS
Dr Janelle Wills, PhD, is the lead training associate for High Reliability Schools, 

The Art and Science of Teaching and other Marzano Research topics. She works 

extensively with schools, regions and systems throughout Australia. With over 

30 years of teaching and leadership experience, Janelle maintains a strong 

commitment to continued learning that enables her to remain both informed and 

innovative in her approach.

GAVIN GRIFT
Gavin Grift has experience as a teacher, assistant principal and educational 

coach. Gavin’s passion, commitment and style have made him an in-

demand presenter of keynotes, seminars and in-school support days. 

As a speaker, Gavin connects with national and international audiences 

on topics ranging from Cognitive Coaching and quality teacher practice to 

professional learning communities (PLCs) and learning-centred leadership.

SPEAKERS
ANDREA MULLER
Andrea Muller is an experienced international teacher and consultant who 

has worked in and with many schools throughout New Zealand, Australia, 

Asia, the Middle East and Europe. In these settings, she has had roles 

that include curriculum coordinator and adviser, and programme manager 

with the International Baccalaureate. Her current role is consultant and 

Regional Director for Innovative Global Education. Critical to this role is leading 

and evolving a sustainable model of coaching for enduring professional learning. 

This model involves developing and designing curriculum frameworks; working in 

partnership with teams to review and refi ne planning, teaching and assessment and 

supporting signifi cant shifts in pedagogy in both local and international settings. 

Andrea is co-author of Taking the Complexity out of Concepts (2015).

ing 

For more information visit: 
www.hbconf.com.au
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REGISTRATION SESSION Selection Form

Conference participant’s name

SATURDAY 20 MAY
✓ SESSION ONE: 8.30 am – 10.30 am

BROOKHART Student Self-Assessment and Goal Setting

GRIFT Developing Teachers: A Collaborative Approach 

HALL Instructional Rounds: The Power of Observation

HIERCK
Overcoming Barriers to Student Achievement 

in Schools

LINDSAY
The Habits, Attitudes and Skills of the Global 

Educator

PEREZ Tools for Student Engagement to Think Critically

STAMBAUGH Creativity as a Way of Thinking

WILIAM
Overcoming a “Mile Wide, Inch Deep” Approach 

to Curriculum: Principled Curriculum Design

ZAGER
Maths Curriculum Makeovers: Inviting Students 

to Rise to a Challenge, Part 1

✓ SESSION TWO: 11.00 am – 1.00 pm

BROOKHART Feedback That Feeds Forward, Part 1

GRIFT Becoming an Exceptional Coach

HALL
Feedback and Walk-Throughs That Make a 

Difference (Repeat)

HIERCK
Failing Forward – Creating a Safe Learning 

Environment

LINDSAY
Online Global Collaboration for Students and 

Teachers

PEREZ
Dynamic Differentiation: One Size Does Not Fit 

All! (Repeat)

STAMBAUGH
Thinking and Reasoning: Critical Thinking in the 

Classroom (Repeat)

WILIAM
Principled Assessment Design: Serving to 

Improve Learning

ZAGER
Maths Curriculum Makeovers: Inviting Students 

to Rise to a Challenge, Part 2

✓ SESSION THREE: 2.00 pm – 4.00 pm

BROOKHART Feedback That Feeds Forward, Part 2

GRIFT Strengthen Your Use of Explicit Instruction

HALL Becoming a Great Teacher!

HIERCK Learning for All: Not Some! (Repeat)

LINDSAY Leadership for Online Global Collaboration

PEREZ
Put Pizzazz in Your Lessons: A Palette of 

Possibilities! (Repeat)

STAMBAUGH Differentiating Instruction in Literacy (Repeat)

WILIAM
Assessment Literacy: The Meaning and 

Consequences of Educational Assessments

ZAGER
Developing Risk Takers: Teaching Students to 

Give It a Go (Repeat)

FRIDAY 19 MAY
✓ SESSION ONE: 8.30 am – 10.30 am

BROOKHART
Learning Targets: Helping Students Aim for 

Understanding, Part 1

HALL Getting the Most Out of Every Teacher

HIERCK
Building Your Learning Community – All Hands 

on Deck

PEREZ Strategies for Teaching Reading to Struggling Students!

SLOPER
Are you a Group or a Team? – How to Work 

Together for Student Success!

STAMBAUGH
Gifted 101: Meeting the Needs of Gifted Learners 

(Repeat)

WILIAM Leadership for Teacher Learning Institute 

WILLS
Becoming a High Reliability School: 5 Levels for 

School Improvement

ZAGER
Gut Instincts: Developing ALL Students’ 

Mathematical Intuitions

✓ SESSION TWO: 11.00 am – 1.00 pm

BROOKHART
Learning Targets: Helping Students Aim for 

Understanding, Part 2

HALL Instructional Coaching Essentials

HIERCK Student Work Speaks!

PEREZ
Measure What You Value: Fostering Confi dence, 

Curiosity and Cooperation

SLOPER Collaborative Teams That Transform Teaching

STAMBAUGH
Scaffold Questions and Promote Critical Thinking 

for Reading Comprehension, Part 1

WILIAM Leadership for Teacher Learning Institute 

WILLS
The Art and Science of Teaching: Developing 

Higher Levels of Engagement

ZAGER
Teaching Students to Make Connections in Maths 

(Repeat)

✓ SESSION THREE: 2.00 pm – 4.00 pm

BROOKHART
How to Design Questions to Assess Student 

Thinking

HALL 12 Steps to Collaborative Team Success

HIERCK Ensuring Student Behaviour Success

PEREZ Instructional Strategies for Students at Risk

SLOPER Successful Collaborative Teams and What They Do

STAMBAUGH
Scaffold Questions and Promote Critical Thinking 

for Reading Comprehension, Part 2

WILIAM Leadership for Teacher Learning Institute 

WILLS Developing a Guaranteed and Viable Curriculum

ZAGER
Developing Risk Takers: Teaching Students to 

Give It a Go

  

THURSDAY 18 MAY
✓ SESSION ONE: 8.30 am – 10.30 am

BROOKHART
How to Develop and Use Success Criteria for 

Learning, Part 1

GRIFT
Professional Learning Communities: What It Is 

and What It Isn't!

HALL
Visionary Leadership for School Success: Driving 

the Mission

HIERCK Seven Keys to a Positive Learning Environment

MULLER & 
LATTANZIO

Taking the Complexity Out of Concepts

PEREZ Dynamic Differentiation: One Size Does Not Fit All!

STAMBAUGH Gifted 101: Meeting the Needs of Gifted Learners

WILIAM Embedding Formative Assessment Institute 

ZAGER
“I’m Not Really a Maths Person”: Coaching 

Anxious Primary Teachers, Part 1

✓ SESSION TWO: 11.00 am – 1.00 pm

BROOKHART
How to Develop and Use Success Criteria for 

Learning, Part 2

GRIFT Collaborative Teams That Transform Schools 

HALL
Feedback and Walk-Throughs That Make a 

Difference

HIERCK Leadership That Schools Need

MULLER & 
LATTANZIO

Assessing Understanding

PEREZ
Put Pizzazz in Your Lessons: A Palette of 

Possibilities!

STAMBAUGH
Thinking and Reasoning: Critical Thinking in the 

Classroom

WILIAM Embedding Formative Assessment Institute 

ZAGER
“I’m Not Really a Maths Person”: Coaching 

Anxious Primary Teachers, Part 2

✓ SESSION THREE: 2.00 pm – 4.00 pm

BROOKHART
Assessing Higher-Order Thinking Skills and What 

to Do About It

GRIFT 5 Commitments for Leading a PLC 

HALL
Transforming a Struggling School: Lessons from 

the Field

HIERCK Learning for All: Not Some!

MULLER & 
LATTANZIO

Conceptual Inquiry: Engaging Students to the 

Learning

PEREZ
Lesson Mastery: Top 10 Tools to Transform 

Teaching!

STAMBAUGH Differentiating Instruction in Literacy

WILIAM Embedding Formative Assessment Institute 

ZAGER Teaching Students to Make Connections in Maths

For more information visit www.hbconf.com.au12

• Tick your preferences for sessions 1, 2 and 3 for 
each day you are attending. If you want to attend 
an institute, place a tick in the corresponding box 
above.

• Team discounts are available for 5 or more people 
registering together from one institution – Please 
complete separate registration forms for each 
registrant

• Shared registration packages are available for 
up to three (3) participants from one institution 
– Please complete session preferences for each 
registrant. A $10 per person processing fee applies.

• Please ensure all postal, email and contact details 
are completed in full. 

• Please note: institutes are full-day sessions.

HOW TO REGISTER
Scan and email to: 

conferences@hbe.com.au

or register online at: 
www.hbconf.com.au

OTHER WAYS TO REGISTER
Phone: 03 8558 2444
Fax: 03 8558 2400
ABN:  77 093 854 892
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For terms and 
conditions visit 
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REGISTRATION TYPE EARLY BIRD 
(Individual Rate)

EARLY BIRD 
(Team Rate) INDIVIDUAL RATE TEAM RATE

3 Day $945.00 $910.00 $1075.00 $1030.00

2 Day $670.00 $645.00 $750.00 $720.00

1 Day $350.00 $335.00 $395.00 $380.00

Early bird registration 
ends 1 March 2017 

METHOD OF PAYMENT

INVOICE

 ❍  Please invoice school/institution (offi cial purchase order must be supplied.   Purchase order number: _________________________________________________________________________

CREDIT CARD 

❍ School/institution credit card   ❍ Personal credit card     ❍ Visa   ❍ Mastercard 

Card number:       

Amount: $ _________________  Expiry date:________________ CVV : _____________    Signature: _______________________________________________________________________________

CHEQUE   

❍ Cheque –  Please make cheque payable to Hawker Brownlow Education

REGISTRANT 

Name:  __________________________________________________________________

Position:  ________________________________________________________________

Mobile:  _________________________________________________________________

Email: _______________________________________________________________________

Dietary requirements:  ___________________________________________________________

Individual email addresses must be provided for each registration

Please tick:   18 May    19 May    20 May     

REGISTRANT 

Name:  __________________________________________________________________

Position:  ________________________________________________________________

Mobile:  _________________________________________________________________

Email: _______________________________________________________________________

Dietary requirements:  ___________________________________________________________

Individual email addresses must be provided for each registration

Please tick:   18 May    19 May    20 May     

REGISTRANT 

Name:  __________________________________________________________________

Position:  ________________________________________________________________

Mobile:  _________________________________________________________________

Email: _______________________________________________________________________

Dietary requirements:  ___________________________________________________________

Individual email addresses must be provided for each registration

Please tick:   18 May    19 May    20 May     

REGISTRANT 

Name:  __________________________________________________________________

Position:  ________________________________________________________________

Mobile:  _________________________________________________________________

Email: _______________________________________________________________________

Dietary requirements:  ___________________________________________________________

Individual email addresses must be provided for each registration

Please tick:   18 May    19 May    20 May     

SCHOOL/INSTITUTION

School/institution:  __________________________________________________________

Address:  ________________________________________________________________

_______________________________________________________________________

State: _______________  Postcode:  ___________________________________________

Phone (___)  _____________________________________________________________

Fax (___)  _______________________________________________________________

Email address for invoice  ________________________________________________________

REGISTRANT 

Name:  __________________________________________________________________

Position:  ________________________________________________________________

Mobile:  _________________________________________________________________

Email: _______________________________________________________________________

Dietary requirements:  ___________________________________________________________

Individual email addresses must be provided for each registration

Please tick:   18 May    19 May    20 May     

Also available on all web browsers

Want access to conference information while on the move?
Download our HBE 2017 Events App.
Now featuring all conferences (Brisbane, Sydney, Melbourne, Adelaide and Perth), the app enables you to access the day’s itinerary; view session, speaker 
and venue information; download session handouts and easily network with interstate or international attendees, all directly on your smartphone.

Scan and email to: 

conferences@hbe.com.au

or register online at: 
www.hbconf.com.au

OTHER WAYS TO REGISTER

Phone: 03 8558 2444
Fax: 03 8558 2400
ABN:  77 093 854 892

q q




